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Introduction and background

MacIntyre is committed to the safeguarding of the adults, young people and children we support across the 
organisation in England and Wales. Safeguarding remains high on our agenda and we have continued to push 
ourselves organisationally in relation to all safeguarding activity over the last year. Following the production of 
the Annual Safeguarding Report for 2017, (which incorporated a review of the 2017 Workplan); we have created 
a workplan which will cover 2 years (2018-2020) of reporting activity. The Key Performance Indicators have 
been revised and updated as needed and are intended to challenge all areas of the organisation to evidence how 
‘Making Safeguarding Personal’ is truly embedded in all that we do; and also provide a means of measuring how 
successful MacIntyre is at involving the people we support in all safeguarding work.

2018 membership, wider reference group and meetings:

Adult Services:
Head of Operations 
Area Manager
(3 to attend every meeting)

No Limits:
Head of Operations 
Programme Manager (2 to be identified with minimum of 1 to attend every meeting)

MacIntyre School Wingrave:
Principal/Deputy Principals (Education and Residential & Therapy       
Support) – minimum of 1 to attend every meeting

Directors:
Minimum of 1 Operational Director to attend and chair
every meeting

External Representative:
CEO Ann Craft Trust (Deborah Kitson)

Support Services and Specialists:
Head of Compliance & Safeguarding 
Policy Manager
HR Advisor
Compliance Officer
Head of Quality
 
Wider Reference Group:
Health & Safety Manager
CEO and Director Team
Trustee Audit & Risk Committee (a member will attend at        
least once a year)

The group will establish links to, and meaningful involvement of, the people  we support.
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Terms of  reference

Purpose
To monitor and advise on safeguarding practices across the organisation in order to minimise the risk of abuse to the 
people we support.

Aims and functions

 guidance concerning safeguarding across England and Wales

 of all

 improvement

Members are expected to:

 Be the link person on safeguarding for their area/division

 feedback to the group

Conflict of  interest

responsibilities and their position in the group. In those circumstances, members can discuss the issue with the 

Confidentiality

Members will have access to confidential information presented to them in the performance of their duties on the 
group. Every group member will respect confidentiality of matters brought before the group except where a member 
considers that their duty to report a safeguarding concern is over-riding.



Key Performance Indicators

These Key Performance Indicators (KPIs) have been drafted in order to ensure that appropriate measurement of 
progress/performance takes place in relation to minimising the risk of abuse taking place, taking appropriate action 
when abuse is suspected or disclosed and the activities of the Safeguarding Group and the wider organisation. They 

and Promises to the people we support.

Key areas:

1. People (incorporating Policy & Practice)
2. Staff (incorporating Learning & Development)
3.
4. Sustainability (incorporating Reporting and Review)
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1.  People (including Policy & Practice)

100% of MacIntyre Safeguarding Policies (across all divisions and settings) will be fit for purpose, up to date  

 be developed and approved by the MacIntyre Checkers.

 most appropriate way to establish what the person wants to happen should they be an alleged victim in any  
 potential safeguarding concern.

 Quality Improvement Plan how they will enable people we support to increase/ improve awareness of   
 safeguarding issues/ keeping safe/ how to alert.

 medication errors), will be raised by the people we support by March 2020. 
 Within this overall target, each division/ specialist area of the organisation will agree their own appropriate   
 targets in relation to the percentage of safeguarding concerns raised by people supported.

2.  Staff  (including Learning & Development)

 Safeguarding Policy and Thresholds Guidance.

 safeguarding concern should (or can) be reported.

 safeguarding concern/investigation in any way.

 country, open to all staff to attend, irrespective of level or division.

3.  Quality (including Sharing and Reflecting Best Practice)

 membership of the ACT Safeguarding Network to enable partnership working and sharing of good practice. 

 organisation, including: issuing ‘The Safeguardian’ newsletter 4 times a year, posting items on the Noticeboard  
 on My MacIntyre, including articles in the Monthly Messenger, and various social media including Yammer.

 organisation and identify actions for improvement as well as those areas of best practice which will be shared.

 reporting at the Safeguarding Group meeting.

 these both internally and externally.

 and Trustees.

 area in relation to safeguarding for the Police, Prevent Lead and Designated Safeguarding Officers. 



4.  Sustainability (including Reporting and Review)

 are reported to ensure that the person raising the concern is correctly identified (e.g. expressed by a person  
 supported, but formally reported by a staff member should be entered as raised by the person supported).

 Principals to complete/ update on a monthly basis.

 and updated when concerns are raised and progressed in line with designated timescales and returned to the  
 Compliance Team within the timescale specified by the team.

 Group meeting.

 at every Safeguarding Group meeting and will recommend relevant improvements/ changes to process and  
 practice.

 trends at every Safeguarding Group meeting to enable clear identification of trends or issues of concern in  
 reporting.

 meetings and confirmation of the final rating will be agreed at the meeting by the relevant operational   
 Director.

 changes as appropriate.
The Head of Compliance and Safeguarding will produce an        

 Trustees which will provide an overview and analysis         
 of statistics, a summary of safeguarding activity         
 over the reporting period and recommendations         
 for future work.

 marketing colleagues to agree a            
 communication strategy in relation to           
 organisational learning and best practice          
 around safeguarding, covering both           
 internal and external audiences.
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hello@macintyrecharity.org

www.facebook.com/MacIntyreCharity1

@meetmacintyre

uk.linkedin.com/company/macintyre

www.youtube.com/providingsupport

@meetmacintyre

www.macintyrecharity.org 
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